
»> PETER 2ARC0NE <26271 @lapd.lacity.org> 3/1/2016 11:15 PM »> 

Jeff, Alex, Chad, and Habib, 

The below email details the violent crime reduction initiatives required by OWB. Crime missions will be re- evaluated 

daily. Specialized units will be expected to focus on violent crime reduction and the top chronic offenders. Results need 

to be reported to the daily crime control meeting by your units' daytime reps. 

Captain Carranza and Rich Gabaldon will be developing the concept for a chronic offender list- please give them your 

input. 

My opinion is that a transient offender based list, a gang based list, a prior robbery suspect based list, and a parole/ 

probation list should all be created and combined to form an overall chronic offender list. 

Please use your combined brain power to help create a chronic offender system that will be effective. You are all 

outstanding leaders, and your leadership skills are necessary at this time to get all hands focused on violent crime 

reduction. Thank you! 

Peter A. Zarcone, Captain 

Commanding Officer 

Hollywood Area 

Begin forwarded message: 

From: "BLAKE CHOW' <blake.chow@lapd.lacity.org> 

Date: March 1, 2016 at 7:56:54 PM PST 

To: "VITO PALAZZOLO" <vito.palazzolo@lapd.lacity.org>, "TINA NIETO" <tina.nieto@lapd.lacity.org>, "MARIO MOTA" 

<31841 @lapd.lacity.org>, "RAYMOND MALTEZ" <raymond.maltez@lapd.lacity.org>, "JORGE VILLEGAS" 

<jorge.villegas@lapd.lacity.org>, "STEVEN RUIZ" <steven.ruiz@lapd.lacity.org>, "ROLANDO SOLANO" 

<rolando.solano@lapd.lacity.org>, "BEATRICE GIRMALA" <beatrice.girmala@lapd.lacity.org>, "PETER ZARCONE" 

<peter.zarcone@lapd.lacity.org>, "TIMOTHY NORDQUIST" <tim.nordquist@lapd.lacity.org>, "PATRICIA SANDOVAL" 

<patricia.sandoval@lapd.lacrty.org>, "JONATHAN TIPPET" <26086@lapd.lacity.org>, "LEANNA ROSENKILD" 

<31691 @lapd.lacity.org>, "NICOLE ALBERCA" <nicole.alberca@lapd.lacity.org>, "CORY PALKA" 

<cory.palka@lapd.lacity.org>, "HOWARD LESLIE" <howard.leslie@lapd.lacity.org>, "DARRYL ITO" 

<darryl.ito@lapd.lacity.org>, "ARMAND CARRANZA" <armand.carranza@lapd.lacity.org>, 'VALENCIA THOMAS" 

<valencia.thomas@lapd.lacity.org>, "MARK RO" <32212@lapd.lacity.org> 

Subject: March Violent Crime all hands on deck 



All 

As we discussed this evening March is all hands on deck for addressing violent crime. We need to be strong and 

persistent to give us a leg up for the rest of the year. The following is a recap of what OW6 is mandating. 

Bureau Initiatives 

1. We need the daily report of your morning crime brief meetings. Any new trends and patterns, any changes in your 

missions. OWB CAD will evaluate this based upon our analysis. We will aid you in addressing emerging violent crime 

patterns 

2. Back to basics. Please make ALL of your crime missions focused on violent crime. We suggest having only three or 

four missions for your area. Not separate missions for each watch. Too much can be problematic as officers stop paying 

attention to anything. 

3. ALL of your missions must include a top 10 percent focus. Who are your top 10 percent problematic individuals. For 

GED and PCU these can be gang members and parolees. For patrol these will be people we want to focus on each time 

they go out and complete a mission. These can be top 10 percent aggressive transients etc. The missions need to be 

focused on paying attention to these problematic populations. 

Area Mandates. 

1. GED must work high violent crime RDs and missions. They need to go into the field each night with a list of gang 

members they need to pay special attention too. The list should be generated based upon current violence or the 

potential for violence. GED officers need to contact these individuals each night. 

Parole and probation checks need to be a part of the missions. 

2. PCU. PCU needs to work a VC mission and go out in the field each night with a list of compliance checks to complete. 

The list should be updated every two days and we need to get into a rotation. These will be the individuals you believe 

that are either responsible for violence or have a high propensity for violence. Violators need to go to jail before they 

commit crimes. 

3. Vice needs to be deployed into your violent crime areas each night they are working. For those where violence is tied 

to ABC locations the checks need to be nonstop. 

4. SLOS. Slos should not be on 3/12 

(x-apple-data-detectors://0) if they are. SLOS will be organized into a VC TF three days a week and focus on violent 

crime locations. They too need to be part of the top 10 percent. SLOs should be tasked with addressing transient 

encampment locations that are tied to violent crime. 

5. Patrol. Discretionary resources, especially that of the mid watches will be deployed into VC mission areas. As with GED 

and PCU these resources need to have a top 10 percent to focus on during their shift. 



6. WTD discretionary motors will be deployed along line beats into VC areas based upon who needs the most help 

7. Metro: Metro Missions will include top 10 percent focus also. 

8. Multi Agency TF. Each of you (with the exception of Olympic and WLA) will develop a multi agency TF The following 

schedule will be adhered too: 

Week of March 7 

(x-apple-data-detectors://1): Wilshire 

Week of March 14 

(x-apple-data-detectors://2) Hollywood 

Week of March 21 

(x-apple-data-detectors;//3) Pacific 

OW6 will be evaluating your missions as well as your top 10 percent lists for patrol, GED and PCU each week. Your lists 

need to be specific and based on intel from Detectives, SLOS and others. 

Please ensure your missions are modified tomorrow 

(x-apple-data-detectors://4) and submit them to OWB tomorrow morning 

(x-apple-data-detectors://5). Submit your top 10 percent lists by Friday morning 

(x-apple-data-detectors://6). 

Thanks. We can do this! 

Commander Blake Chow 

LAPD Operations West Bureau. 

213 473 0555 

Sent from my iPhone 


